Product Webinar

Supplier onboarding:
How to work with suppliers

Delogue.



Agenda

« Adding suppliers in ADMIN
« Step-by-step guide to inviting your supplier
« Delogue from a supplier's perspective

« Extracting style data as a supplier

« Adding supplier contacts through reports

« Communicating with your supplier in Delogue , ,
Pernille de Place Winther

 Tips for group or collection-level communication ggggﬁtesgmegist

with suppliers m



https://www.linkedin.com/in/pernille-de-place-winther-3832514/

Before inviting your suppliers
Check list

e Create supplier companies
« Send out an introductory message to the supplier

o Email template for new Suppliers

e Finalize the first style specification for the supplier
e Invite supplier users

« Can be added through the Style Custom Report

e Isthe first touchpoint with the supplier communication - Publish the styles
e Isthe first touchpoint sample request, use Batch Action Sample Request
and get your styles automatically published through this action

e Check up with the supplier



https://knowledge.delogue.com/example-of-an-email-to-send-out-to-new-suppliers

Onboarding of the supplier

Delogue sends automated emails to
the supplier one day after the invitation
to the platform. Additional reminder

emails are sent /7 and 14 days later

Welcome to Delogue!
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We are thrilled to have you on board

A quick guide on how to log In and activate your account.
Click to watch the video:
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Delogue.

There is always help!
Click here to read our articles made for you as a supplier

Knowledge Base

If you still need help, please write to:
supportfdelogue.com

Get started in Delogue

How to find the style data

Learn where to find the styles assigned to you. Click an the videa below

Style Tab

Delogue,
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How to Communicate and collaborate

Start communicating and collaborating in Delogue PLM
Learn about Sample Requests and the Dashboard
Click to watch the videa below

Work faster and smarter

in Delogue PLM
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Get an easy overview with reports

Learn how to use reports to get an overview of styles and sample deadlines.

Click ta watch the video below:
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How to fill in prices

Your customer has asked you fo fill in prices - learn how ta da it

Speed up and work faster by daing it from a report! Click on the video below:



Encourage your supplier to

«  Only communicate through the e Use the Delogue Knowledge « o print collection overview with

platform for transparency Base and Delogue Support the Thumbnail view print

Delogue Garments

: Sarajohnson x Brand: Delogue Garments  Group:  Woven Heavy Brand: Delogus Garments  Group:  Woven Heavy
< The Autumn Cost Delogue Resource Center e |
20001
How can we help today?

STATE: Published <
» @
_ Search for help articles
WORKFLOW RaoV[VIV @ [o]\N SAMPLE REQUEST STYLE FILES ITEM LIST MEASUREMENT
Comments received @ Chat with us! Description: - Description: -
Sizs: XSXL Siaze: XSXL
Colors: Colors:
~ ) ELIN -
Hi Sara [ New features
)
Ok, all clear - we will follow the style from 5522 1_’ Missed a release? Find info here
James
Brand:  Delogus Gaments  Group:  Woven light Brand: Delogue Gaments  Group:  Woven lght
Season: AW25 Style:  TheDress Season:  AW2S Style:  The Dot Dress
@ Help articles Suppler: Sitch Toxtt Co.LOA._ Number: 20013 Suppller. Sten Tex o, LOA._ Number:_ 20014
Browse through help articles.
Hi Andrea .
Pls. take a look at the style 12221 Jacket, from season S522, it has the same finish/det: ea Webinars
Best regards Sara Q Watch our educational webinars on-demand and
sign up for coming webinars.
Hi Sara Tutorial videos Description: - B ) Description: -
We have received your comments - thanks. We are glad you like our quality. E] short swaatvideos thatwill uldavou thFotish Zn e z'T e
L rt, At w i olors olors
Regarding your comment 2 - can you send us some more pictures of how you want th the n‘fty features of Delogueg y g b o S e

Best regards Andrea




Encourage your supplier to

« Learn how to use the Reports for
e Style Custom Report
« Overview of products in the specific season
« Adding supplier cost prices
« Filling out custom fields
e [tem Custom Report
« Overview of items used on the specific season

o Style Sample Report

« Overview of the sample requests in the specific season
« Status changes of the sample requests

o Sample Request Overview
« Overview of the sample requests in the specific season on SKU

level



Style states

Active versus inactive states

Inactive style states

Active style states

STATES

o

Cancelled
Deleted
Delivered
Published
Unpublished
Work In Progress




Work in progress

The view of the company user The view of the supplier user

Work in progress

WORKFLOWSAMPLEREQUEST STYLE FILES ITEM LIST MEASUREMENT CHART = CUSTOM FIELDS = PRICES DESCRIPTION SKUS = CARE INSTRUCTIONS

COMPLIANCE
- w0 |+ e s [0
A LOT OF TEXT
™M FROM: Pernille brand | 29-May-2024 14:52 | NOTIFIED: Per
houng sew

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Sollicitudin nibh sit amet commeodo nulla facilisi. Duis tristique sollicitudin nibh sit amet
commodo nulla facilisi. Id faucibus nisl tincidunt eget nullam non. Massa tincidunt nunc pulvinar sapien et.
Ultricies mi quis hendrerit dolor magna eget. Felis bibendum ut tristique et. Elit pellentesque habitant morbi
tristique senectus. Quam lacus suspendisse faucibus interdum posuere lorem ipsum dolor. Quam id leo in vitae
turpis massa sed elementum. Vitae semper quis lectus nulla at. Suscipit adipiscing bibendum est ultricies
integer quis auctor elit. Varius vel pharetra vel turpis nunc eget lorem dolor sed. Id faucibus nisl tincidunt eget
nullam non. Est ullamcorper eget nulla facilisi etiam dignissim diam quis enim. Donec et odio pellentesque diam
volutpat commodo sed. Vitae tortor condimentum lacinia quis vel eros donec ac. Ultrices in iaculis nunc sed
augue lacus viverra.

Work in progress

Diam phasellus vestibulum lorem sed risus. Amet consectetur adipiscing elit ut. Cursus euismod quis viverra
nibh cras pulvinar mattis nunc. Leo urna molestie at elementum eu facilisis sed odio morbi. Egestas fringilla
phasellus faucibus scelerisque eleifend donec pretium. Eget est lorem ipsum dolor sit. Nisl pretium fusce id velit
ut tortor pretium. Ullamcorper sit amet risus nullam eget felis eget nunc. Amet dictum sit amet justo donec
enim diam vulputate. Aenean pharetra magna ac placerat vestibulum lectus mauris ultrices. Est ultricies integer
quis auctor elit. Urna cursus eget nunc scelerisque viverra. Elit ullamcorper dignissim cras tincidunt lobortis
feugiat vivamus at. Consectetur purus ut faucibus pulvinar elementum integer enim neque. Vitae semper quis
lectus nulla.

. The brand can send mails from a style in the state «  The supplier can read the content in the mail notification, but
“Work in progress” they can only see this locked view in the platform



Extracting style data

e Best format for files:

. lLandscape
«  Minimum size: 23 x 11,5 cm

As PDF As Excel

Brand: Delogue Garments Supplier: Stitch Textil Co. LDA. Delogue
Brand Delogue Garments Suppher. Sttch Texti Co. LDA Delogue - 9 A baed
ot s ol Py Yoo oguc. Contact: Sara Johnson Contact: Andrea, Stitch Textil garments
Style name: The Autumn Coat Contact Andrea, Stich Textl Style name: The Autumn Coat Season: AW25
Syleno: 20001 Season awzs ) 7, )
Description: Group: Woven Heavy Style no: 20001 Group: Woven Heavy
Szerange: XS-XL GradngSze: S Printed 20-May-2024, 21:19 Description: Sample size: S
Style fles (1 of 11) Stye Ses: TheOlski_Front Back pdf Size range: XS-XL Printed 29-May-2024, 21:35
= Files (1 of 11} 05-Jun-2023,17:10
4 Style files
TheOilski_Front-Back. pdf
‘Brand. Delogue Garments. Suppler. ‘Stitch Texti Co. LDA Delogue. 4 . g {
Contact. S Johnson Prenary Yes s
Sty name: The Autumn Cost Contact Ancrea, Sttch Texth N 4,
Syleno: 20001 Season awzs
Descrpton Gowp Woven Heavy
Sazarange: XSXL GragngSize. S Printed 20-May-2024, 21:18
Style fls (2 of 1) Sty fles: TheOdski_Technical_i pof
hanging loop in neck 1
Collarwith stand
FRONT BACK
Fap stched nto F
\ / With 70 23q deco sttches
\ Jiil?;i’;i’:‘i;m/ Swnce | front-back.odf
8 Files {2 of 11) 05-Jun-2023,17:10
P f NN Sty fles
S nCF+ TheOllski_Technical_1.pdf
& Double welted
pocketwith lap
| - I
F— |
Style files Item list Measurement chart Item artwork Custom fields SampleRequest 1 - 1st Proto Sam SampleRequest 2 - SMS

Page20f29




Directly from the Item List

3RaND: Delogue Garments SUPPLIER

Sara Johnson SUPPLIE

YLE NAME: The Dot Dress

Extracting item
artwork files =2

WORKFLOW COMMUNICATION SAMPLE REQUEST STYLE FILES QRIS ERNYl MEASUREMENT CHART CUSTOM FIELDS = PRICES DESCRIF

IMG ITEM NAME ITEM NUMBER ITEM SUPPLIER CATEGORY
(£3] *,% DotAOP in cotton poplin 1021 HongKong Fashion Ltd. Print

In the Excel file In the Item Artwork files

Brand: Delogue Garments Supplier: stitch Textil Co. LDA. Delogue.
Contact: SaraJohnson Contact: Andrea, Stitch Textil garments X Delogue Garments
Stylename:  The Dot Dress Season: AW25 L2 ® L SRAND CONTACT: Sara Johnson
Style no: %0014 Group: Woven light °® . e
Description: Sample size: s ® MNAME: Dot AOP in cotton poplin
Size range: XSXL Printed 29-May-2024, 21:50 MNO: 1021

Item artwork (3 of 13) 17-Nov-2023, 18:19

Artwork files STATUS: Active

Dot AOP in cotton poplin

No

AOP-black-dots.pdf

COMMUNICATION ' SIZES DETAILS UOAVIOli@ USED IN STYLES CUSTOM FIELDS = PRICES

. . . ARTWORK FILES

Drag and drop files he
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AOP-black-dots.pdf AOP-blue-dots.pdf DOT_Artboard_3.pdf
aop-black-dots.pdf aop-blue-dots.pdf dot_artboard_3.pdf

17-Nov-2023 17-Nov-2023 17-Nov-2023

o+ W o+ o + oy

a0p-black-dots.pdf



Communicate with supplier on a general level

How to be able to communicate with suppliers on a general level (such as project, seasons, groups)

Create in ADMIN:

. aseason called "supplier”

. Abrand called f.ex. "ALL"

. When creating a category “Supplier” you will be able
to have custom fields that are only visible on the
category “Supplier

On style level

Create a style per supplier

Name the style - “General info + supplier name xxx"
Add the season "“Supplier” + the Category “Supplier”

Use style files to add general information, such as supplier

manuals, information on how to use the platform etc.

Use communication to communicate with the supplier on

season, project, group, ect. Level

RECENT MAIN BT

SRAND: Al

ON- Pernille arb.

AME: Houng sew

)

IYLENO: General info -90002

= Published

Houng sew (0)

SUPPLIER

./

5. Suppliers

WORKFLOW EaolNIVIVININI[o}'M SAMPLE REQUEST = STYLE FILES ITEM LIST MEASUREMENT CHART CUSTOM FIELDS PRICES DESCRIPTION SKUS CARE INSTRUCTIONS

a |
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Next webinar

Wednesday, June 12th, CET 11.00 - 11-55 am

ESG webinar:

Navigating the New
Reporting Requirements
in the Fashion Industry




